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FCS Goal Area: Social & Emotional Health 
 

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students 
 
Major Focus: Establish and promote respect, wellness, and balance for students and staff by defining a set of core 
values that all stakeholders will instill in themselves, classroom, school, and community.  
Performance Measures:   

• Establish a baseline on how many students are able to attend the weekly reward of Walk and Talk each 
week.  

• Maintain staff retention. 
 

Reflection on Results: 
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FCS Goal Area: Climate, Culture, & Community 
 
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and 

belonging 
 
Major Focus: Increase opportunities for families and students to feel connected to the North United Community of 
schools. 
Performance Measures:   

• Increase the attendance at North United Community events.  

• Establish a baseline of attendance and North Forsyth Middle School transition events and engage all families 
in the North Forsyth community.   

• Establish a baseline of engagement on community communications.   
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student achievement 
 
Major Focus: Increase student achievement by implementing the full PLC process. 
Performance Measures:   

• Strengthen our implementation of the PLC and Collaborative Teams process to increase percentage of 
students performing in the proficiency zone on local and state assessments. 

 
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student growth 
 
Major Focus: Increase student growth by increasing the percentage of students reading at or above grade level. 
Performance Measures:   

• Increase student reading levels from Fall to Spring Beacon ELA testing  

• Increase the number of students performing at the Distinguished and Proficient levels on the ELA EOGs for all 
students. 
 

Reflection on Results: 
 

 


